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Inclusion, Diversity & Equity Policy  

humedica e.V 

  

1. Background 

In keeping with the vision and values of humedica e.V, this Policy sets out the Inclusion, Diversity and 
Equity Policy for the board, management, staff and all cooperation engagements of humedica e.V. 

This policy direction reflects humedica e.V’s commitment to the application of best practices, 
supportive to upholding dignity of individual persons and communities where humedica e.V operates, 
as well as employees of humedica e.V.   This Policy describes humedica e.V’s dedication to Inclusion, 
Diversity and Equity including; specific ambitions, our approach as well as in our focus areas.  As 
such, it constitutes the basis for effective guidance and management on matters of inclusion, diversity 
and equity throughout humedica e.V.   

In rolling this Policy, the Board of Directors recognises that inclusion, diversity and equity can 
positively impact on humedica e.V’s relationships, processes, and results.  The pursuit of this policy 
can enable humedica contribute constructively in removing barriers to good humanitarian assistance, 
barriers that often marginalise or exclude individuals and groups that lack equal access to basic 
services, and their meaningful participation in humanitarian response.   

In line with humedica values, this policy provides basic outline enabling authenticity, sense of 
belonging and meaningful work.  At corporate level, it will empower acceptance of staff value, fairness 
in treatment and chance to succeed.  At a partnership level, it will accord value to dignity in 
relationships and operations.  

This paper therefore summarises humedica e.V’s strategy, commitment and application of Inclusion, 
Diversity and Equity.   

    

2. Purpose and Scope 

Purpose: This policy establishes guidelines and lines of action in the areas of Inclusion, Diversity and 
Equity that allow the embodiment and practical application of dignity of humedica staff, volunteers and 
partners.  It recognises their role and contribution in humedica’s humanitarian and international Aid 
work.   

Scope of Application: this policy applies to all humedica staff and volunteers, in all humedica offices 
and country offices, and it is the responsibility of the entire humedica team. Stakeholders are engaged 
with the mutual goal of creating a work environment that fosters Inclusion, Diversity and Equity. 

This policy is aligned with, and complements with other humedica e.V’s corporate policies and internal 
regulations.    

  

3. Basic Principles 

People are the most important asset of humedica e.V, for this reason the difference and plurality of 
people, equality of opportunities, non-discrimination and inclusion in the workplace, and in cooperation 
relationships are priority and strategic consideration.    humedica e.V maintains a strong will to 
promote equity, diversity and inclusion, through consultative leadership as a lever of change and 
sustainability of growth. 

humedica e.V understands these concepts within the framework of its humanitarian relief niche, as 
well as through culture and business values.  As such humedica e.V here are undergirded in a broad 
sense by: 

I. Commitment and connection between different human beings. 
II. Respect, equality of privileges, opportunities and fairness. 

III. Overcoming barriers and prejudices that go against the above (I& II). 
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This policy focuses on creating a climate which allows diversity in all of the following areas: gender, 
age,  culture, race, religion, thought, education, talent, social condition, individual quality, work style, 
disability, special needs or any other circumstance of employees and/or partnership and beneficiaries.  
And, at the same time, rejecting any type of discrimination of staff or beneficiary for said reasons 
which may prevent the growth of humedica e.V or that affects selection, retention, development and 
well-being of its staff, volunteers and/or partnerships and beneficiaries. 

humedica e.V is committed to Inclusion, Diversity and Equity through the socially responsible, 
integrating, inclusive and transversal management of its human team, based on: 

I. the variety of different cultures, backgrounds, knowledge, skills and experiences to develop 
the full potential of the organization, 

II. equal opportunities to promote equity in the workplace, 
III. non-discrimination, direct or indirect, on the basis of sex, age, race, religion, thought, 

education, social condition, culture, work style, talent, individual quality or special needs such 
as illness, disability, accident or family situation, and 

IV. inclusion to provide fair opportunities of work for people with disabilities, older people or 
people from vulnerable or marginalised situations. 

  

4. Commitments and Strategic Lines  

Based on the above basic principles, humedica e.V defines the following lines of action, which form 
the strategic priorities of humedica e.V with respect to Inclusion, Diversity and Equity: 

1. Gender diversity 
2. Generational diversity 
3. Cultural diversity 
4. Functional diversity 

Likewise, a transversal axis to the above is defined in terms of communication and awareness-raising, 
with the aim of extending and making known the Inclusion, Diversity and Equity Policy of humedica 
e.V among all its stakeholders. 

Based on the above four areas, through this policy, humedica e.V pursues the following commitments 
below.  These in turn, contribute to the achievement of various goals of United Nations Sustainable 
Development Goals (SDGs) 5, 8 and 10: These will increasingly be reflected in humedica’ s way of 
work as follows: 

1. Gender diversity: Promote equal opportunities and foster gender equity at all levels. 
a. Encourage the presence of women at all levels, especially in leadership and senior 

management positions (SDG 5, target 5.5). 
b. Promote a respectful and non-discriminatory environment which favours equal 

opportunities (SDG 5, target 5.2 and SDG 10, target 10.3). 
c. Reduce the wage gap between women and men in similar jobs (SDG 5, target 5.5 and 

SDG 8, target 8.5). 
d. Promote work-life balance for all employees (SDG 5, target 5.5). 
 

2. Generational diversity: Contribute to the labour integration and coexistence of the different 
generations. 

a. Promote labour integration among different generations (SDG 8, targets 8.5 and 8.6; 
and SDG 10, targets 10.2 and 10.3). 

b. Ensure the management and use of multigenerational talent in the organization (SDG 
8, targets 8.5 and 8.6; and SDG 10, targets 10.2 and 10.3). 

c. Establish measures aimed at avoiding bias in recruitment, hiring and promotion 
processes based exclusively on age (SDG 8, targets 8.5 and 8.6; and SDG 10, 
targets 10.2 and 10.3). 
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d. Work actively in the management of the challenges associated with a 
multigenerational society (SDG 8, targets 8.5 and 8.6; and SDG 10, targets 10.2 and 
10.3). 

 
3. Cultural diversity: Value, respect and exploit cultural differences as a source of added value. 

a. Foster respect for and value of cultural diversity in the company (SDG 10, targets 10.2 
and 10.3). 

b. Take advantage of cultural diversity as a source of knowledge and talent, creating 
added value in the company (SDG 10, targets 10.2 and 10.3). 

c. Promote employee integration through intercultural awareness and understanding 
(SDG 10, targets 10.2 and 10.3). 

 
4. Functional diversity: Value the unique potential of people with different abilities and taking 

advantage of their talent and unique contributions. 
a. Ensure the labour integration of workers with different abilities (SDG 8, target 8.5; and 

SDG 10, targets 10.2 and 10.3). 
b. Improve the integration of the group of people with different abilities at the time of 

incorporation into the workplace (SDG 8, target 8.5; and SDG 10, targets 10.2 and 
10.3). 

c. Support the retention of talent of people with different abilities in the labour market 
(SDG 8, target 8.5; and ODS 10, targets 10.2 and 10.3). 

 

5. Approval, Monitoring and Control 

One of the responsibilities of humedica e.V’s directors is the approval of the Inclusion, Diversity and 
Equity Policy, as well as any substantial modifications made to it. 

To this end, the Board of Directors based on inputs and recommendations from the management shall 
undertake to review the Inclusion, Diversity and Equity Policy periodically, adapting it to new 
organizational, environmental or market requirements which may arise, as well as to communicate it to 
the organization and to make it available to interested external parties at all times. 

Likewise, the Management Team humedica e.V shall undertake to carry out periodic monitoring of the 
degree of progress of all the strategic lines of action derived from the implementation of this Policy. 

The objectives of Inclusion, Diversity and Equity defined by humedica e.V are consistent with and 
aligned with other policies, within humedica e.V.  These are in turn reviewed annually or biannually by 
the Management Team and updated according to their evolution and environment. 

  

6. Contact 

Any questions regarding this Inclusion, Diversity and Equity Policy may be directed to the Director, 
Human Resources at humedica e.V, and, or any delegated/designated management official within 
humedica e.V’s leadership structure.     

 

 


